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Vakrangee is a technology-driven company, focused on creating India’s
largest network of last-mile retail points-of-sale. The company aims to
potentially enable every Indian to seamlessly benefit from financial
inclusion, Government programmes and a wider access to basic goods
and services. Vakrangee leverages its vast network of retail access
points to deliver real-time Banking services, Insurance Services, E-
Governance Services (G2C), e-Commerce Services (B2C) & ATM
Services to the unserved rural, semi-urban and urban markets.

Vakrangee is acting as an intermediate to bridge the financial inclusion
gap between the developed urban India and under-developed rural India
by serving a market of one billion people through their Vakrangee
Kendras (One stop for Banking & Insurance, E-governance, E-
commerce and ATM services ). Being the largest single systems
integrator for key government projects, the company enables Central
and State Governments to administer and deliver e-governance services
to each citizen — more affordably, reliably and efficiently than ever before.
In an endeavor to deliver real-time services to the under-served, rural,
semi-urban and urban landscape in India, Vakrangee is currently present
in Banking, Insurance, E-Governance, e-Commerce and ATM services
through their Vakrangee Kendra. Services offered at these Vakrangee
Kendra’'s are as follows:

Banking and Insurance:
e Bank A/C Opening - Savings, Current, Recurring
e Transactions - Deposits, Withdrawals, Remittances
e Balance Enquiry, Statement of Accounts
e Direct Benefit Transfer
e Pension Disbursement
e Food Security related DBT
e Retail Loans, ODs, FDs
e Recovery of Loans
e Insurance - Life & Non-Life premium payments

e Insurance Schemes - Atal Pension Yojna, Jeevan Jyoti Bima
Yojna and Pradhan Mantri Suraksha Bima Yojna

E-governance:
e Enrolments - UID Card, NREGA Job Card, Election Card
e Land Record Digitisation, Electoral Rolls
e Payment of Utility Bills, Taxes, Levies
e Railway Tickets, Certificates, Hall Tickets
e Exam Fee Payments, Online Form Filling
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E- commerce:

Telecom - Mobile Recharge

DTH service - Recharge, Bill Payments
Educational

E-Commerce, Retail in alliance with Amazon India
Logistic tie-up with Mypacco

Real time cash withdrawals from all banks through WLA
Balance inquiry, statement printing

Co-located ATMs in urban/semi-urban branches to cater to holistic
banking needs of customer while optimizing cost of operations

Opportunities

Financial Inclusion: For the second phase of the Financial Inclusion
Plan from 2014-2016, the remaining 4,90,000 unbanked villages have
been identified and allocated to banks for opening banking outlets
by March 2016. Being the Common Business Correspondent(BC)
for 31 banks and 7 National BC there is huge opportunity for company
to expand and penetrate in rural area.

Government Initiative: The Government has launched a
comprehensive financial inclusion initiative the Pradhan Mantri Jan
Dhan Yojana (PMJDY). The objective of PMJDY is to ensure access
to various financial services such as availability of basic savings
bank account, access to need-based credit, remittances facility,
insurance and pension to the excluded sections.

Digital India Program: %¥1.13tn will be spent on New CSC
establishment across India, E-health at Panchayat Health
Community Centers, E-education at Panchayat schools, etc.

RBIWLA license: The Indian ATM industry has grown at a handsome
pace over the last decade to reach 181,398 ATMs by March 2015.
There is a huge opportunity for further growth in ATMs in India, which
is expected to reach 3,50,000 ATMs by 2017.RBI introduced three
WLA (White Label ATM) schemes under which the WLA operators
will be awarded license. WLA's will be an affective channel in
significantly improving the banking accessibility in Teir lll and Teir VI
areas. Vakrangee has received the White Label ATM (WLA) license
from the Reserve Bank of India for setting up and running minimum
15,000 White Label ATMs across the country starting January 2014

Alliance with Amazon India and Mypacco for E-Commerce
product and services. Vakrangee entered into a strategic tie-up
with the online shopping portal, Amazon India. Through the tie-up,
they aim to provide marketing, promotional and pick-up services to
Amazon India through their last-mile retail outlets, Vakrangee
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Kendras. Yet another strategic partnership has been established
with the logistic solutions provider Mypacco.

Vakrangee’s Vision 2020:

e The company has the vision to increase their customer base to
200 million through 75,000+ Vakrangee Kendra branches. Of these,
50,000 will be Rural Kendras (servicing 2,000 customers each),
17,000 Semi-Urban Kendras (servicing 3,500 customers each) and
8,000 Urban Kendras (servicing 6,000 customers each).

e The company expects to cross the benchmark revenue of $2 bn
by FY2020. This will be almost 4.5 times of what company is doing
today.

Financials:

e Consolidated revenue seen an uptick of 3.4% on YoY basis from
36812.4 mn to 37043 mn in Q1FY16.

e EBITDA margin expanded by 400bps and stood at 27% for Q1FY16
and EBIDTA grew by 21% to ¥1898.8mn on YoY basis.

e PAT grew by 11.5% in Q1FY16 from ¥761.9 nm to ¥ 849.4 mn on
YoY basis.

Shareholding pattern:

Share holding pattern

mPublic mPromotor = DIl = Fl
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Income Statement:

Particulars & mn) FY2012 FY2013 FY2014 FY2015 Q1FY2016
Revenue 19,654

Balance Sheet:

Particulars & mn)

Sources Of Funds

Minority Interest
Total Liabilities

Application of Funds

Net Current Assets 2,382 5,082 7,003 12,758

Total Assets 7,913 9,476 11,873 15,603

September 30, 2015 Vakrangee 4



DOLAT CAPITAL

Management Profile:

Dinesh Nandwana  Managing Director and CEO

Has 25 years of business experience. Main functions and areas
of responsibilities includes policy formulation and decision
making.

Received a memento from the former Honorable President of
India, Late Shri Shankar Dayal Sharma in 1996.

Recipient of the ‘CA Business Leader - SME (3rd Rank)’ award
by the Institute of Chartered Accountants of India for the year
1997.

Holds a Bachelor’s degree in Commerce from Rajasthan
University & is a certified Chartered Accountant from the Institute
of Chartered Accountants of India

Sumit Jain CEO - eCommerce

Mr. Sumit Jain joined Vakrangee as Sr. Vice President and is
heading the eCommerce vertical.

He joined Vakrangee Limited from Barclays. Prior to Barclays,
he worked with Credit Suisse and Intel Corporation in USA for
over a span of 6 years

Holds a MBA Degree from Stern School of Business at New
York University and has completed B. Tech degree in Computer
Science from Indian institute of Technology (IIT) Bombay

Rajeev Ranjan CEO - eGovernance

Mr. Rajeev Ranjan was a former CEO, with Vakrangee e-Solutions
INC. at Manila, Philippines.

He is a Post-graduate and former Tata group senior executive,
having experience with excellent record of delivering
simultaneous National level, large scale and mission—critical
projects, on time, within budget

Rahul Dev Pal CEO - Banking Business

An economics graduate with an experience of 26 years in the
field of sales and marketing. Has in-depth knowledge of the
banking segment and he worked with different Government
departments on BFSI segment

Prior to Vakrangee he worked with companies like HCL,
Xerox, Pertech Computers , BPL and Godrej.

Nitin Sharma CEO — ATM Business

He has experience over 17 years of cross-cultural experience in
Operations, Implementation, Retail and Project Management.
During the period 2009-12, he worked as a COO with Vakrangee'’s
Foreign Subsidiary Vakrangee e-Solutions INC., Manila,
Philippines

He holds an Executive MBA Degree from I1IM Kolkata and
Masters in Operations, IR and Social Work from Premier
Institute, Udaipur

Dr. Nishikant
Hayatnagarkar

Director — R&D

Has about 24 years of business experience in the information
technology sector. Main areas of responsibility in the Company
include software development, information technology
compliance and technical support.

Holds a Doctorate in Computer Science from the Indian Institute
of Technology, Mumbai
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Dolat Team
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Stock price return objective (12 Months)

Buy >15%
Accumulate 5to 15%
Reduce (-5) to 5%
Sell <-5%

Dolat Capital Market Pvt. Ltd.

Corporate Identity Number: U65990MH1993PTC075189
Member: BSE Limited and National Stock Exchange of India Limited.
SEBI Registration No: BSE - INB010710052 & INF010710052, NSE - INB230710031& INF230710031
Registered office: “DOLAT” Plot 60B, East West Road No. 2, JVPD Scheme, Vile Parle (West), Mumbai-400 049.
Board: +9122 40969700 | Fax: +9122 22651278 | Email: research@dolatcapital.com | www.dolatcapital.com
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views expressed herein may not be suitable for all investors. The user assumes the entire risk of any use made of this
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